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BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
VA PHUONG HUONG NHIEM VU NAM 2022

I. Két qua hoat dong san xut, kinh doanh nim 2021:
Thuc hién Nghi quyét Dai hoi dong ¢b dong va cac Quyét dinh ciia Hoi dong

Quén tri ndm 2021, Ban Giam déc Cong ty da trién khai thuc hién cong tac quan ly, diéu
hanh hoat déng san xuét kinh doanh ciia Cong ty nam 2021 va dat duge két qua nhu sau:

1. Cong tac dao tao, sat hach lai xe:

Nam 2021 hoat dong dao tao, sat hach lai xe tuy dugc chua trong déu tu dé nang
cao chit lugng nhung van gip nhidu khé khin do sy anh huéng cta dai dich Covid-19.
Hoat dong dao tao, sat hach 1ai xe dd phai dung hoat dong theo quy dinh trong 04 thang
khién doanh thu khong dat nhu ké hoach.

Trong ndm 2021, Cong ty dd thanh ly cac xe cli dong thoi ddu tw nang cép, bd
sung phuong tién, dao tao va va tuyén dung thém doi ngii gido vién day thuc hanh l4i xe
nhim néng cao chat lugng dich vu dao tao, sat hach va ting quy mo phi hop véi tinh
hinh méi.

Két qua dao tao, sat hach 14i xe nam 2021 thé hién qua céc s6 liéu sau:

- Két quéa cdng tac tuyén sinh, md 16p dao tao nam 2021:

STT Hang dao tao Ponvitinh | S6lwong | Ghichi
1 Hang A1 Hoc vién 1.834
2 | B1-STb Hoc vién 940
2 | Hang B1, B2 Hoc vién 2.400
3 Hang C Hoc vién 1.680

- Két qua cong tac sat hach nam 2021:

£ Téng s6 Téng s6 | S6 lwong
So luwgng ;s oot -
TT Néi dun cliv I it thi sinh thi sinh thi sinh
prung e dingky | déndy | datsat
’ sat hach | sat hach hach
1 | M6 t6 hang Al 11 1.378 1.204 1.003
2| Ot6hang BvaC 28 6.939 6.000 3.593

2. Cong tac san xuat vién go nén:



Nam 2021 do anh hudng cta dai dich Covid-19 cung véi viée thi treong vién gd

nén c6 nhing dién bién bét loi do vy Ban lanh dao Cong ty van quyét dinh tam ding

viéc san xudt. Nam 2021 chi tip trung cho viéc duy tu bao dudng may moc, thiét bi, nha

xudng va nghién ctru thi truong, tim kiém doi tc.

3. Cic chi tiéu vé két qua kinh doanh nim 2021:

DVT: dong
Niim 2021
TT Chi tiu o ) Thuc hién so véi ké hoach
A A A h SA > A
So ke hoach S0 thue hién Chénh léch Toy 1é
j (%)
1 | Doanh thu bin hang va cung | ., 495 798 909 | 38.301.339.999 | -8.791.388.901
cap dich vu 81,33
- Doanh thu cung cdp dichvu | 43.732.728.900 | 38.301.339.999 | -5.431.388.901
- Doanh thu bdn thanh phém 3.360.000.000 0| -3.360.000.000
2 | Céc khoan giam trir doanh thu 0 0 0
3 | Doanh thu bin hang va cung | .- 495 738 900 | 38.301.339.999 | -8.791.388.901
cap dich vu 81,33
- Doanh thu cung cdp dichvu | 43.732.728.900 | 38.301.339.999 | -5.431.388.901
- Doanh thu bdn thanh phdm 3.360.000.000 0| -3.360.000.000
4 | Gis vén hang ban 38.056.810.300 | 30.557.148.120 | -7.499.662.180 —_—
- | Gid vén cung cdp dichvu 34.296.810.300 | 30.557.148.120 | -3.739.662.180
- | Gid vén ban thanh phdm 3.760.000.000 0| -3.760.000.000
o A A A ’ N ~
5 | Leinhuan gdp vé ban hang va | ¢ 435 918 600 | 7.744.191.879 | -1.291.726.721
cung cap dich vu 85,70
| Loi nhudn gdp cung cdp dichvu | 9.435.918.600 | 7.744.191.879 | -1.691.726.721
- | Loi nhugn gép bdn thomh phim -400.000.000 0 400.000.000
6 | Doanh thu hoat dong tai chinh 0 17.738.085 17.738.085
7 | Chi phi tai chinh 4.278.000.000 | 5.084.676.330 806.676.330 118.86
_ Lai vay 4.278.000.000 | 4.263.302.015 -14.697.985
- Chi phi taii chinh khdc 0| 821.374.315 821.374.315
8 | Chi phi ban hang 0 0 0
9 | Chi phi quén Iy doanh nghiép | 7.014.000.000 | 6.384.648.562 | -629.351.438 01.03
Lgi nhuin thuin tir hoat dong
10 | & PR -2.256.081.400 | -3.707.394.928 | -1.451.313.528 16455
11 | Thu nhap khéc 0| 987.273.922 987.273.922
12 | Chi phi khéac 0 89.504.726 89.504.726
13 | Loi nhuén khdc 0| 897.769.196 897.769.196
R . A A , r
14 g}"u'};g loi nhuin ke todn trudc |, ,5c 081 400 | -2.809.625.732 |  -553.544.332 | 124,54




P4nh gia vé két qua san xuit kinh doanh nim 2021:

So vé6i ké hoach dé ra, doanh thu chi dat duoc 81,33% khién két qua kinh doanh
khong dat ké hoach 553.544.332 ddng do cac nguyén nhan chinh sau:

- Nguyén nhéan chinh khién két qua san xuét kinh doanh chwa dat dugc nhu ké
hoach dit ra chii yéu 1a do anh huéng cia dai dich Covid-19 khién tit ca cac hoat dong
clia Cong ty bi 4nh huéng. Trong do, dich vu ddo tao, sat hach ldi xe bi dung hoat dong
subt 04 thang (Bao gdm: thang 02/2021, thang 5/2021, thang 9/2021, thang 10/2021)
Mang san xuét vién gd nén thi dung hoat dong ca ndm 2021 do hoat dong xuét khiu dinh
tré, gia ddu ra qué thap. Viéc phai ding hoat dong ca hai mang chu dao trong khoang thoi
gian dai da khién nhidu thang lién tiép Cong ty khong c6 doanh thu trong khi nhiéu khoan
chi phi khong thé cét, giam nhu 13i vay, khiu hao...

- Trong nam phat sinh khoan chi phi tai chinh 821.374.315 ddng so voi ké hoach
tr viéc trich 14p du phong giam gia ching khoén kinh doanh va tdn that dau tu.

- Nim 2021 Ban Giam déc Cong ty ciing da rat cb ging trong viéc tiét giam chi
phi khién chi phi quan 1y doanh nghiép trong ndm gidm khoang 9% so véi ké hoach
twong Gng 629.351.438 dong.

IL Co cAu t chirc, nhan sw, tién hrong:

- Téng s6 lao d6ng binh quan nim 2021 toan Cong ty 1a 185 ngudi, trong do:

+ Vin phong Cong ty cé 04 nguoi.

+ Trudng nghé c6 181 nguoi.

- Thu nhép binh quén ctia ngudi lao dong: 6.600.000 dong

- Ché do BHXH: Nguoi lao dong toan Cong ty dugc tham gia day du cac ché d6 BHXH,
BHYT, BHTN dung theo quy dinh hién hanh cia Nha nuéec.

I11. Phwong hwéng, nhiém vu sian xuit kinh doanh nim 2022:

1. Ké hoach san xuit kinh doanh nim 2022:

Bang tong hop ké hoach sin xuit kinh doanh niim 2022:

DVT: déng
TT N¢i dung Téng
1 Doanh thu ban hang va cung cap dich vu 56.760.986.400
1.1 | Doanh thu ban thanh phdm 5.265.000.000
1.2 | Doanh thu cung cép dich vu 51.495.986.400
2 Gia von hang ban 46.532.710.640




2.1 | Gia vén thanh phim 5.210.500.000
2.1 | Gia vén dich vu 41.322.210.640
3 Loi nhugn gop 10.228.275.760
3.1 | Loi nhuén ban thanh pham 54.500.000
3.2 | Loi nhuén cung cip dich vu 10.130.050.000
4 Doanh thu hoat ddng tai chinh 0
5 Chi phi tai chinh 5.500.641.667
5.1 | Lai vay 4.278.000.000
5.2 | Chi phi tai chinh khac 1.222.641.667
6 Chi phi quén ly doanh nghiép 4.926.000.000
7 Thu nhép khac 0
8 Chi phi khac 0
9 Lgi nhuén khiac (9=7-8) 0
Téng lgi nhuin ké toan truéc thué (10 = 3+4-5-
10 6+9) -198.365.907

2. Cac giai phap thwe hién:

P& thyc hién hoan thanh dugc ké hoach néu trén, Ban gidm dbc Cong ty s& tién
hanh bd cac giai phap sau:
- Tang cudng cong tic quan ly nhim nang cao y thire trach nhiém trong viéc thuc hién
nhiém vu cia cac phong ban, cla ting can by cong nhin vién.
- Tiét giam chi phi quan ly doanh nghiép: Co chu, sép xép lai nhan su cac phong ban dam
bao tinh gon, hiéu qua; Ban hanh cac dinh mitc chi phi trong cdc hoat dong sat véi thue
té.
- B6i voi méang ddo tao va st hach 14i xe:
+ Nang cao chit lwgng dich vu.

+ Ting cudng cong tac tuyén sinh thong qua viéc mé rong cac dau moi, ting cudng viée

lién két dao tao.

+ Tuyén dung va tdp hudn bd sung thém doi ngil gido vién day thyc hanh l4i xe dé co thé

ma& rong quy mo dao tao.
- Déi voi xuong san xuat vién go nén va cac san pham tir go:
+ Tiép tuc chudn hda quy trinh san xuat theo ti€u chuan 58.

+ Nang cao chat lugng va da dang hoa san pham dau ra, nghién ctru dé san xuat va huéng

t61 xudt khdu san phim vién gd nén sang thi truong Nhat Ban.



+ MO rong va tang cudng tim kiém nguyén liéu diu vao cho san xuét tai cac khu vyc l4n
can.
- Tiép tuc thuc hién viée co cAu lai danh muc dau tw, thanh khoan cac dy an diu tu khong
hi€u qua.
- Nghién ciru va tim kiém céc co hoi ddu tu méi ¢6 hiéu qua dé trién khai thuc hién. Pic
biét 1 chd trong viéc nghién ciru, tim kiém cac co héi ddu tu, hop tac ddu tu trén phén
dién tich dét con lai ciia dy 4n Trudong TC Kinh té - K§ thust Cong nghiép Hoa Binh.
- Pbi v6i khoan ng vay ciia Ngan hang phat trién Viét Nam: Dam phan phuong an co cdu
lai khoan vay dé giam bét kho khan vé tai chinh.

Ban Giam ddc béo cdo Pai hdi vé tinh hinh san xuét kinh doanh nim 2021 va ké
hoach san xuét kinh doanh nam 2022.

Kinh d& nghi Dai hoi xem xét, c6 y kién chi dao va hd trg Ban Giam dbc cong ty
trong qua trinh thuc hién.
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